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Request for Approval Process Flow (Plans and Specifications Revision)
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Request for Approval Process Flow (Materials and Equipment)
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Request for Information Process Flow (Plans and Specifications Revision)
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Request for Inspection Process Flow
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Request for Progress Billing (up to 6" Progress Billing) Process Flow
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Request for Progress Billing (7th Progress Billing - onwards) Process Flow
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Request for Variation Order Process Flow

Designer/Contractor

BCOM - TWG

PRO

START
NOTIFICATION &
SUBMISSION OF

PROPOSED
VARIATION ORDER

RECEIVE COPY OF
APPROVED
DOCUMENT,
IMPLEMENT

VARIATION ORDER

RECEIVE, RECORD &
TRANSMIT REQUEST

v

RECEIPT OF
DOCUMENT

Documents NO

Complete?

DETAILED
EVALUATION

Documents NO

RECORD, RETURN TO
CONTRACTOR FOR
RESUBMISSION

in Order?

y

FOR VERIFICATION &
FINAL APPROVAL OF
DOCUMENT

\ 4

TRANSMIT
APPROVED
DOCUMENT TO
CONTRACTOR

A

RECEIVE COPY OF

APPROVED <
DOCUMENT

Page 7 of 7




